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BAO CAO TONG KET HOAT PONG SXKD NAM 2021
VA DU KIEN KE HOACH NAM 2022

Kinh thwa Quy vi dai biéu;
Kinh thwa Quy c6 dong.

Pé nhin lai, danh gia 01 ne'gm hoat QOng san xuat kinh dognh, Ban lanh dao Cong
ty xin bao céq tru’{)c bai hoi c6 dong ve két qua thuc hién ké hoach kinh doanh nam
2021 va du kién ké hoach kinh doanh nam 2022.

I. TINH HINH THU'C HIEN KE HOACH SXKD NAM 2021
1. Thuan lgi, thé manh

Yéu t6 khdch quan:

- Mac du bi anh huéng cua cac dot dich COVID-19 bung phat nhung tdc do tdng
trudng GDP nam 2021 cua kinh té Viét Nam van dat 2,58%, tuy 1a mutrc tang chua cao,
nhung trong bdi canh dich COVID-19 anh huong ti€u cuc td1 moi linh vuc kinh té - xa
hoi thi day 1a thanh cong 16n clia nude ta. Lam phat va 13i suat dugc kiém soat & mirc
thép 1a diéu kién thuén 1gi cho nhu cau xay dung;

- Nim 2021, duoc sy hd tro manh mé tr cac to chuc tin dung, cong tac tai chinh
cua Cong ty co ban 6n dinh, dap ng dugc yéu cau cua hoat dong san xuat kinh doanh
va dau tu.

Yéu to chu quan:

- La mot don vi hoat dong nhiéu nam trong linh vuc x@y dyng, Cong ty da tao
dung dugc hinh anh, thuong hiéu va duoc dong dao cac Chu dau tu, cac tong thau, dbi
tac ghi nhéan va danh gia cao;

- Cong ty da xay dung hé théng theo mo hinh cong ty me - cong ty con voi 08
don vi thanh vién hoat dong trong cac linh vuc thuc nganh xay dung va quan ly bét
dong san, dam bao sy dong b trong viéc ap dung cong ngh¢ bé tong du tng lyc ban
tién ché tir khau thiét ké, san xuét cau kién dén thi cong, xay lap, hoan thién dé hoan
thanh nhirng cong trinh chat luong cao;

- Céc san pham cua Céng ty nhu: cdu kién bé tong du tng luc ban tién ché, tim
turong Acotec Xuan Mai... 1a cac san pham c6 nhiéu vu diém vuot trdi so voi cac san
pham thi cong truyen thong do tinh co gioi hoa cao, nhan lyc thi cong it, quan 1y thuén
loi, rat ngan tién d6 thi cong... va da dugc cac Chu dau tu, Tong thau 16n trong Va
ngodi nude danh gia tot vé cong nghé thi cong ban tién ché ciia XMC va san phdm tdm
twong Acotec Xuan Mai;
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- Céc tong thau nudc ngoai nhu: Vinata, Maeda, Sumitomo,... danh gia cao vé
chat lugng va tién dg thuc hién cadc duy an XMC da thyc hién nén XMC c6 rat nhiéu
tiém nang dé tham gia thi cong cac du an PC v61 doi tac nude ngoai.

- Tiép tuc trung thanh véi dinh huéng khdng ngimg nghién cuu, cai tién, &p dung
céng nghé, XMC la don vi hang dau cua nganh xay dung trong viéc irng dung cong
nghé mai vao san xuat, thi cdng tai Viét Nam;

- Do6i ngii can bd cong nhan vién co trinh do chuyén mon va nhiét huyét véi cong
viéc. Toan bo hé thong XMC c6 tinh than doan két, nhat tri va dong thuan trong viéc
thuc hién ké hoach SXKD cua Cong ty.

2. Kho khiin, han ché

Yéu t6 khdch quan:

- Viéc cap phép xay dung con han ché, chu truong cai tao nha tap thé cii trén dia
ban thanh pho Ha N6i chua c6 bude dot pha trong chinh sach gay kho khan cho cac
chu dau tu trong viéc trién khai, hoan thién céc thu tuc dau tu cua dy an;

- Cong ty phai chiu sy canh tranh manh mé tir cac don vi téng thau 16n khac trén
thi truong xay dung noi chung va thi truong lao dong noédi riéng, gia thué nhan cong
lién tuc bi day lén cao lam anh hudng dén hiéu qua san xuat kinh doanh cua Cong ty;

- Do anh hudng ciia dich COVID-19 nén nhiéu Cha dau tu khong trién khai thém
cac du 4n méi dan dén khan hiém nguén viéc, kho khan trong cong tac d4u thau tim
kiém cong viéc mai. Mot s6 du an XMC da trang thau nhung do dich COVID-19 nén
cac Chu dau tu dang tam ding chua trién khai;

- Do anh huéng cua dai dich nén thi truong bat dong san gap nhleu kho khan, cac
Chu dau tu chdm thanh toan nén Cong ty gap nhiéu khé khan vé ngudn vén phuc vu ké
hoach san xuit kinh doanh.

- Vé bién dong cac yéu to dau vao, gid nguyén vat lidu xay dung khong nging
tang manh, gay ap luc 16n 1én hi€u qua san xuat cia Cong ty.

Yéu t6 chii quan:

- Luc lugng tim kiém cong viéc con mong, thiéu kinh nghiém va cac ky ning
mém nén viéc tiép can cac du an mdi con nhiéu han che;

- Viéc cdp nhat cadc cong nghé mai, vat li¢u, gidi phap mdi con chua theo kip voi
xu thé cua thoi dai dac biét 1a cac cong nghé phuc vu cho cac cong trinh giao thong;

- Nang suat lao dong chua cao, cong tdc di€u hanh san xuat con nhiéu han che,
giai phap thi cong va chat lugng thi cong con mot so6 ton tai.
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3. Két qua hoat ddng san xuit kinh doanh nim 2021 ciaa Cong ty

3.1. Cong ty me:

Vé san lwong, doanh thu

Ty 18 %
TH ni Ké hoach | TH ni . %TH/KH
Cic chi tiéu chinh | DVT ) Olzlgm n;m (2’3;1 2olzlim THnim | 2021
2021/2020 | ™™
Gia tri san lwgng Tr.dong | 2.073.320 | 2.379.062 | 1.397.248 | 67,39% 58,73%
Doanh thu Tr.ddng | 2.496.177 | 2.600.532 | 1.635.123 | 65,51% 62,88%
Lo¢i nhuén sau thué | Tr.dong 134.507 143.157 58.403 | 43,42% 40,80%
Thu nhap binh
1000d 11.622 11.000 10.645 | 91,59% 96,78%
quan nguoi/thang

Mot s6 du an chiém ty trong 16n nhu du an Rose Town, Tan Thuan Tay, duong

dua F1,...
Ké hoach nim Thuwe hién ndm Chénh léch t3
2021 2021 e Jech tang
3 R tr do
STT Noi dung (tr dong) (tr dong) (tr dong)
San Doanh San Doanh San Doanh
lwgng thu lwgng thu lwgng thu
1 | Duan Rose Town 155.089 | 281.303 | 290.982 333.045 | 135.893 | 51.742
2 | Du an Tan Thuan Tay 93.961 | 143.861 | 123.393 170.064 | 29.432 | 26.203
3 | Buong dua F1 27.057 | 36.121 118.164 | -27.057 | 82.043
4 | Nha may Yamasin 12.310 12.310 | 12.310 | 12.310
5 | Nha may SEOV Gb2 16.804 16.804 | 16.804 | 16.804
6 | Nha may Rodax 10.200 10.200 | 10.200 | 10.200

(Gid tri doanh thu dw dn dwong dua F1 ting la do khéng tiép tuc trién khai dua

nén ghi nhdn gid tri quyét toan hop dong vao niam 2021)
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3.2 Hop nhit cic don vi thanh vién:

. Ty 18 %
Cic chi tiéu TH nim | Ké hoach | TH nim Y& 9 THIKH
. bVT B TH nam .
chinh 2020 nim 2021 2021 2021/2020 | Mam 2021
Gié trj san lugng | Tr.dong | 2.530.169 | 2.637.059 | 1.547.327 61,16% 58,7%
Doanh thu Tr.dong | 2.630.318 | 2.671.467 | 1.761.236 | 66,96% 65,9%

II. PANH GIA CAC HOAT PONG CUA CONG TY NAM 2021

Nam 2021, cac dot dich COVID-19 bung phét tai nudc ta da lam nén kinh té
chiu nhiéu tac dong nghiém trong, thi trudng bat dong san trong nude ciing khong 1a
ngoai 1&. Nhitng thach thirc dit ra boi dai dich COVID-19 ciing nhu kinh té ting
truong cham lai 1am nhu cau suy giam, ngudn cung thiéu hut, doanh nghiép kinh
doanh bat dong san khéng c6 du &n mai hodc khdng trién khai dugc dyu an do vudng
tha tuc cap phép dan dén két qua hoat dong san xuat kinh doanh caa Cong ty chua dat
so voi ké hoach di dé ra. Nhung Cong ty da nd luc hét sitc minh trong diéu kién c6
thé, tap trung giai quyét khé khan, thdo g& vudng mac, vuot qua thach thic, nd luc
phan ddu cao nhat thuc hién cac muc tiéu, nhiém vu va di dat dugc nhirng thanh tyu
rat dang khich lé:

1. Céng tac san xuat kinh doanh

- Dw &n Rose Town: dugc coi la dy 4n trong diém trong nam 2021 ctia Cong ty
trén dia ban Ha Noi. Két thuc ndm 2021, Cong ty da hoan thanh va ban giao toa DV03;
cat ndc nha DVOA4.

- Dw an Eco Green Sai Gon: Cong ty da hoan thanh ban giao nha M2.

- CAc dw an nwéc ngoai: Trong nam 2021, Cong ty ciing tiép tuc nhan dugc
nhiéu hop dong thi cong lap dung ddi véi cac ddi tac nudc ngoai dén tir Nhat Ban, Han
Quéc nhu Yamashin, SEOV II, Rodax... Viéc thi cong dam bao tién do, chat lwong
cong trinh 1a cam két va uy tin cia Cong ty d6i véi khach hang, gip duy tri nguén
cong viéc cho Cong ty trong nhitg nim tiép theo.

- Cong tac ban hang, sau ban hang: Trong nim 2021, Cong ty tiép tuc duy tri
t6t cong tac ban hang tai cac du an dau tu. SO luong can ho giao dich vin dam bao déu
dan, dan dén luong hang ton kho ciia Cong ty & mirc thap. Pa hoan thién ban hang céac
can ho con lai cua toa DV02, toa DV03, mo ban toa DV04; Pang ban va cho thué cac
tién ich dich vu con trong tai cac dy an. Bén canh cong tac ban hang, hoat dong sau
ban hang ciing luoén dugc Cong ty chi trong.

- Cobng tac quan ly van hanh: Dich vu quan ly van hanh ngay dugc cai thién va
nhan dugc phan hdi tdt tir khach hang tai nhitng dir &n XMC 1am chi dau tu nhu Xuan
Mai Riverside, Rose Town, Xuan Mai Complex,... Sy hai long ctaa cu dan sinh séng
tai toa nha 1a dong luc dé Cong ty tiép tuc duy tri va phat huy chat lugng cung cap dich
vu quan ly van hanh cho céc tdoa nha, dam bao chudi cung trng khép kin tir xay dung,
thi cong, ban hang dén quan 1y sau ban hang cho nguoi mua nha. Ngoai ra, Cong ty da
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phdi hop véi Vingroup vé giai phap tram sac 6 td, xe may tai cac tang hAm cac dy an
gitip tang tién ich, thuan tién cho cu dan va an toan vé PCCC.

2. Cong tac quan tri

- Théng 01/2021 B4 nhiém Pho Tong giam dbc dbi voi ong Hoang Vian Phong.

- Thang 9/2021 B6 nhiém 6ng Pinh Viét Long - Phé Tong giam doc kiém nhiém
chac danh Thanh vién Hoai ddng thanh vién, Giam dbc va 1a nguoi dai dién theo phap
luat Cong ty TNHH MTV Bé tong Xuan Mai.

- Lam viéc véi don vi tu vin KPMG dé thuc hién chuyén d6i, tai cau tric md
hinh Céng ty.

3. Cong tic quan ly lao dong, tién lwong, hanh chinh

-S4 lao ddng chinh thirc binh quan nam 2021 1a 186 ngudi/thang. Lao dong thoi
vu binh quéan 1a 194 nguoi/thang.

- Thu nhap binh quan nim 2021 la 10,645 triéu dong/ngudi/thang, giam so Vi
nam 2020 la 8,41%.

- 100% can bo cdng nhan vién ky hop dong lao dong dugc kham stc khoe dinh
ky tai bénh vién Medlatec.

- Nim 2021 Céng ty di lam tét cong tac dam bao quyén loi cho ngudi lao dong
nhu: Pong bao hiém x& hoi dung quy dinh phép luat; Lam tha tuc va giai quyét kip
thoi cac ché d6 cho nguoi lao dong nhu 6m dau, thai san, dudng strc, huu tri, hd trg
ngudi lao dong céc chi phi an udng va chi phi diéu tri khi mac dich bénh; Lam viéc véi
cic co quan chirc ning giup ngudi lao dong cua Cong ty nhan dugc cac khoan hd tro
kip thoi caa Chinh pha do anh huong cua dich bénh COVID-19.

- Ung dung cdng nghé théng tin vao viéc quan Iy nhan su va cong tac hanh
chinh: Quan Iy hd so nhan sy, hop dong lao dong, cham cong, tinh luwong. .. trén phan
mém nhan sy, CBNV c6 thé truy cap trén Website cong thong tin nhan sy cua Cong ty
dé kiém tra cac thong tin ca nhan, cham céng, phiéu luong... cta ban than va phiéu
luong dugc giri hang thang qua email da dang ky cua tung ca nhan dam bao tinh bao
mat, cong khai va chinh xac; ngoai ra CBNV c6 thé dat xe, dit phong hop, dit com,
vin phong pham,... trén Website hanh chinh ctua Cong ty.

4. Cong tac An toan lao dong, Vé sinh lao dong, Phong chong chay no

- Trong nam 2021 Cong ty tiép tuc duy tri hé thong 1SO 45001:2018 trén tat ca
cac du an.

- Duy tri cdng tac kiém tra, do kiém cac thiét bi, dung cu dién cim tay trudc va
trong qua trinh thi céng

- Duy tri cong tac khen thuong hang thang vé viéc chap hanh cac quy dinh vé an
toan vé sinh lao dong cho nguoi lao dong tai cac du an.

- Xay dung kho tai liéu huan luyén ATVSLD dé thuc hién huan luyén an toan
dau vao cho nguoi lao dong tai cac du 4n mai.

- Phéi hop voi cac Ban diéu hanh, Ban chi huy trong cong tac huéng dan, trién
khai, giam séat thuc hién cong tac an toan, v¢ sinh lao dong trong qué trinh thi cong.
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5. Cong tic nghién ctru (g dung khoa hoc cong nghg¢, sang kién cai tién ki thuit

- Phaét trién phan mém BIM cua riéng Xuan Mai Corp phuc vu cong tac quan Iy
du &n cho céu kién tién ché trong viéc kiém soat, phdi hop thiét ké, san xuat, thi cong.

- Ung dung cbng nghé nhan dién khuén mat FacelD trong viéc quan Iy nhan luc
tai cong truong RoseTown.

- Trong nam 2021, tiép tuc c6 nhiéu nhiéu hoat déng nghién ctu khoa hoc, thi
nghiém vat liéu, giai phap k¥ thuat da dugc thuc hién nhu: Thi nghiém sir dung vat
licu soi cachon gia cudng két cdu bé tong duc sin, san Xuit bé tong siéu tinh ning
cudng do cao UHPC, nghién ctu st dung bé tong tu dam.

- Thuc hién cac cudc trao doi chuyén moén thuong ky voi di tac va tham gia cac
hoi thao khoa hoc cua Hoi bé tong Viét Nam.

III. DU KIEN KE HOACH HOAT PONG SAN XUAT KINH DOANH VA
NHUNG NHIEM VU TRONG TAM NAM 2022

Cin ¢t phan tich tinh hinh thi trudng ciing nhu cac du 4n ma XMC sé trién khai
trong nam 2022, mot sb chi tiéu co ban trong ké hoach san xuat kinh doanh ctia Cong
ty duoc dat ra du kién nhu sau:

1. Cac chi tiéu chinh

1.1 Cong ty me:

TH 2021 Ké hoach 2022 | Ty 12 ¢ 5
STT Noi dung ‘ T 1yle ting trudng
(Tr dong) (Tr dong) (%)
1 San lugng 1.397.248 2.424.141 73,5%
2 Doanh thu 1.635.123 2.448.180 49,7%
3 Loi nhuén trude thué 64.623 134.437 108,03%
4 | Loi nhuan sau thué 58.403 102.645 75,8%
Thu nhap binh quan 0
5 ngudi/thang (1000 d) 10.645 13.000 22,13%
1.2 Hop nhat cdc don vi thanh vién:
,  en , TH nam KH nam Ty 1€ ting
Cac chi tiéu chinh bVT 2021 2022 truéng (%)
Gid tri san lugng Tr.déng 1.547.327 2.688.574 73,8%
Doanh thu Tr.déng 1.761.236 2.758.446 56,6%

2. M@t s6 du 4n trién khai trong niim 2022
2.1. Cong tic xdy ldp:

Cic cong trinh chuyén tiép tir nim 2021 sang:

- Duy 4n Rose Town: tiép tuc trién khai va hoan thanh toa DVOL.

g Du an Tan Thuan T‘ﬁy: Hoan thanh thi cong cac hang muc cong vi¢c con lai va
quyét toan xong voi1 Chu dau tu.
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- Du 4n thuy dién Xekaman3: Thi cong hoan thanh cac cong viéc con lai va quyét
toan du an.

- ‘DI_I an Trung tdm d6i moi sang tao qudc gia: Thi cong hoan thanh 80% gia tri
hop dong.

CAc duw an da ky va du kién ky hop dong trong nim 2022:

- Duy 4n Vinata Tower - Chil dau tu Cong ty TNHH Qudc t& VINATA - Dién tich
xay dung khoang 35.000 m?: B3 ky hop dong.

- Dy 4n nha may Kyocera - Tong thau Céng ty TNHH ZENITAKA VIET NAM
- Di¢n tich xay dung khoang 30.000 m2: Pa ky hop dong.

- Du 4n san canh quan Marina Highrise - Chu dau tu SUN Group - Dién tich xay
dung khoang 20.000 m2 02 giai doan - i ky hop dong san xuét giai doan 1.

- Todanha CT1, CT2 Chung cu Pai Phuc: Gia tri hop dong khoang 600 ty dong.

- Duy an Chung cu Thuong Thanh: Gia trj hop déng khoang 300 ty dong.

- Duy 4n chung cu Thanh Héa: Gia tri hop dong khoang 180 ty dong.

- Duy an chung cu Hai Duong: Gia tri hop dong khoang 350 ty dong.

Tong gia tri cac hop dong dy kién ky méi nim 2022 1a: 1.500 ty dong.

2.2. Cong tdc bdt dpng sén:

Nim 2022 ké hoach thuc hién:

Cong tac ban hang:

- Ban hang dot 2 va 3 tda DV04;

- Mo ban DVO1 vao thang 5/2022; du kién ban dat 60% sb luong can ho tuong
duong 192 can hg;

- Béan va khai thac di¢n tich thuong mai toa DV02 va DV03, DV04 v6i 3.205m2;

- Cho thué cac tién ich dich vu cho thué con tréng tai cac du an.

Cong tac sau ban hang:

- Nang cao cong tac chat luong dich vu tai cac du an, xay dung hinh anh XMC
ngay cang chuyén nghiép vadi khach hang va cu dan.

- Thyc hién hop dong giao khoan céc dién tich tang ham thuge s hiru cua XMC
cho XMH d¢ thuén tién cho cong tdc quan ly, theo ddi, dieu hanh va hach toan.

3. Nhirng nhiém vu trong tam trong nam 2022:

- Thyc hién chuyén doi toan dién tai cdu tric moé hinh Cong ty theo md hinh
KPMG.

- Pay manh (Eéng tac tiép thi quang ba t‘hu:orng hiél} va san pham, quy tu dugc sirc
manh cua ca hé thong trong cong tac chao thau, nhan thau.

- Tap trung c@ng tac ban hang c,éc can hff), dién tich thuong mai tai du an Rose
Town theo tirng ké hoach ra ha‘}ng. Doi voi phan dién tich thuong ,mai dich vu tai cac
du an kho ban/cho thué deé Xuﬁ'E khong ‘thug hién don vi phan phoi doc quyén dé dat
dugc muc dich ban hang cao nhat, thu héi von nhanh.
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- Tiép tuc ddy manh cong tic thanh toan, quyét toan, phan loai, thu hdi céng ng
va thu tién tir hoat dong thoai vén; thuc hién tiét kiém chi phi, giam gia thanh nhu tdi
vu chi phi nguyén vt liéu trong mua sam trang thiét bi, dich vy mua ngoai va chi phi
khéc dé c6 ngué)n von phuc vu ké hoach san xuit kinh doanh nam 2022.

- Tiép tuc viéc quan 1y va gidm sat tai chinh, dong tién trén cac ké hoach chi phi
chi tiét theo hop dong, ké hoach dong tién theo timg thang, phan dau cac chi tiéu vé
thu hoi von; danh gi rui ro tai chinh.

- Cong tac ATVSLD, PCCN va VSCN: Nang cao nhan thtrc, thuc hién tdt quy
dinh cta phap luat vé ATVSLD; tuan thu nghiém quy dinh, quy trinh, bién phap dam
bao ATVSLD, PCCN trong lao dong san xuat, khong dé xdy ra tai nan lao dong, phat
sinh thém bénh nghé nghiép.

- Tiép tuc cong tac nghién ciru tng dung khoa hoc céng nghé, sang kién cai tién
k¥ thuat nhu: Tap trung ddy manh san xuét bé tong siéu tinh nang UHPC ap dung cho
cac mat trang tri cong trinh; Ung dung vat li¢u chéng thdm chiu diéu kién khac nghiét
cta thoi tiét, khong can 16p bao vé bé mat giup giam tai trong mai, ting tudi tho cia
cong trinh; Ung dung céng nghé thong tin triét dé trong cong tic quan li nhan su cong
truong ty dong bang cong nghé nhan dién khuén mat; Trién khai quan li, giam sat qua
trinh san xuét thi cong bang cong nghé dién toan dam may; Tiép tuc nghién ctru cai
tién cac bién phap k¥ thuat trong thi cong dé ting chat luong thi cong, giam thoi gian
thi cong.

- Hoan thién cac quy trinh quan ly, quan tri va cac quy trinh nghi€p vu ndi1 bo
theo mé hinh KPMG.

- Xay dung céc bién phap nang cao nang luc hoat dong va tang cuong giam sat tir
cong ty me: xay dung co ché va thuc hién giam sat tai chinh dac biét ddi véi cac Cong
ty thanh vién, ting cuong vai trd va trach nhiém cua cac kiém soét vién.

Cudi cung, xin kinh chtc toan thé Pai hoi strc khoe, hanh phuc va thanh cong!

Ha Ngi, ngay 28 thang 4 nam 2022
TONG GIAM POC

Nguyén Cao Thing
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