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1. CAC QI]Y DINH C}ITING:

1. ViQc bdu crl thdnh vi6n Hdi d6ng quan tri (HDQT) vi Ban kidm soat @KS) cira Cong ty
CP bc tong vi XD Vinaconex Xuan Mai (Sau d,iy g1i tdt ld Cong ry) phrii dddc b6
phidu kin tai Dai h6i vd dudc tidn henl d6ng thdi beng 2 loai phidu bdu cir c6 mdu vd
noi dung cu thd khdc nhau.

2. Ticu chu:in cua nitng ngudi duoc fng cir, dd ct vio HDQTEKS iheo quy dinh cira

Didu lc C6ng ty da duoc Dai h6i ddng cli dong (DHI)CD) quydt dinh thong qua.

3, Vi6c bidu qLrydt beu thinh vicn HDQT,tsKS phai thrc hicn theo phucmg thrtrc bdu ddn
phi6u theo quy dinh tai Didm c, khoin 3, dieu 104 Luat DoaDI nghiep nam 2005

4. Phi6u bdu crl:
- M6i cd dong/dai dien cd ddng d6n du Dai h6i se dudc ph6t mot "Phidu bdu HDQT",
m6t "Phi6u bdu BKS'. Gg v6i s6 cd phdn md cd d6ng/dai dien cd dong sA hou vi/hodc dai
dien.

- Phi€'u bAu crl ding dd bidu quydt bdu thnfi vien HDQTEKS
a. Phi6u bdu crl hqp 16

+ Phidu do Ban Td chfc phdt hedl
+ Phidu bdu t6i da hoac beu til mot ddn t6i tla sd thdnh vicn HDQTEKS

trong danh sdch dd cit vd,hoac rlng crl dd duoc Dai hoi thong qua.

+ Phidu khong tdy xod, stla chta ndi dung phidu bdu (rudng hqp vidt sai
phdj ddi lai phi6u md vb huy phidu cir

b. Phidu bdu crl kh6ng hgp te
+ Phidu khong do Ban td chfc phSt hln}I
+ Phidu c6 tdy xo6, sira chta nQi dung

+ Bdu qud s6 thdnh vien HDQT/BKS quy dinh ho4c khdng bdu ai trong
danl s6ch fmg cir vd/hoac dd cir dd duoc Dai hoi thong qua.

+ Phidu bdu c6 ten nhfrng ngudi ngoei danh sr4ch rlng crl vd,4roac dd cit da
dudc Dai hdi thong qua.

Cdc phidu bdu crl kh6ng hgp 10 sa khong c6 gi6 tri khi kidm phidu bdu cir.

5. Ban kidm phidu
- Ban kidm phidu do chtr tich doin dd cir vd duoc Dai h6i ddng cd dong thong qua. Thdni

vi6n Ban kidm phi6u c6 thd khong phai la cd ddng nhung khong phai ti ngudi c6 ten
trong danh sdch ing crl vh,/hoac d6 crl vdo HDQT hay BKS
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Ban kijm phidu c6 mot sd tech nhicm chinh sau:

+ Huong drn t6m tit quy dinh v€ blu cil

+ Phdt phidu bdu cho cd dong /dai dien c6 dong

+ Kidm tra, gidm sdt vicc b6 phidu cira cdc cd ddng, dai dicn cd dong'

+ Td chfc kidm phi6u

+ Lap bicn ban kidm phidu vi c6ng bd tudc Dai hoi ddng cd dong

+ Giao lai bien brin ve toAn bo phidu bdu cho Chil tich Doin Dai hoj

Ban kiem ohieu phdi ''do dam I nh t.rlg thuc cua vicr blu cu kiem nhieu ra phai bi

n,rl. Ne s3i pham Lt.,n kidm phieu phii chiu triich nhiem trudc ' d dong va truoc phtio

n,it. Sau ttri iidm ptridu, Ban kiem phieu phdi lap bien bin ker qua kidm phi6u, c6ng bd

hu6c Dai hoi, ,uo d6 oicnr phong i,ic phidu bdu ct, cdc di licB lien quan ddn bdu.cit

tren miy vi iinh. C6c dt [c;niry;hi dubu mo khi cd quyet din]r cua DHDCD (ndu di€n

ra tai Dai hoi) ho4c quydt dinh 
"i 

u co qu"n cci thdm quy6n tneu dien m sau Dai hoi)'

It. cAceuYDINHCUrgd,vdBAucI]
1- Ti€u chudn vi tlidu kicn lim thinh Yi6n Hdi tl6ng QuiLn tri.
* Thenh vicn HDQT phii c5 cdc ticu chudn vd di€u kien sau dAy:

- C6 dir nang 1uc hinh vi dan sd, khong thu6c c6c ddi tugng bi cdm quan li doanh nghicp

theo quy dinh cia Luat Doanl nghiCp

- Cdc .O dons na* sil t6i rhieu 5qo :o co phin co quyin bidu qu16i lrong thoi han

lien tuc ir ihdt sai thang co quyen gQp id qulen bidu quydt ciu rung nguoi l4i

v6i nhau d6 dd ct cric img vi6n Hoi ddng qudn.tri. Co. dong ho{c nh6m c6 d6ng

ndm eii dEn duoi 109".0-c6 pnin co quyin bidu qulet trong thoi h4n lidn ruc it

Ji, Ii" ir,r-g a"qc di cu mor tnzLntr vien: tir 10" 
" 

d6n duoi J0o o dugc dd cu hai

thdnh vicnt tu :ox At5,.t ouoi sox duoc dc 
"it 

ba thinh vi6n; tu 50% d6n du6i

ii"z"-0"r"'aa J u5",na"n vi€n vd n6u tu 65% ff6 l€n duoc dd ct dir sii rmg

vi€n.
- Li ngudi khong nhet thidt phai ld cd dong cira Corg ty dugc d?i dicn cd dong hoac

nlori cd aong fu nru it nhdt 57o tdng sd cd phdn phd thdng dd cil'

- C6 tdnh d6 hoc vdn til dai hoc tr0 lcn, c6 srlc kho6, c6 phdm chdt d4o drlc t6t, trung

thUc, Licm khidt.

- Trong tru,rg hEr sd luong fmg cir, dd cir khong dir sd lugng cdr thiSt' HDQT dd ct
thcm rlng ct vicn.

2. Ti6u chudn vi tlidu ki€n Iim thinh vien Ban kidm so6t.
* Thhnh vi€n Ban kidm so6t phii c6 cric tieu chudn vi didu kien sau day:

- Tir 21 tudi rA lcn, c6 dil Dang lUc hanh vi dan su vi kl6ng thuoc ddi ucmg bi cdm

thinh lip vi qu6n li doanh nghiop theo quy dinh cira Lu4t Doanh nghiop;

- Ki6ng phai la vd ho4c ch6ng, cha, cha nu6i, me, mq luoi, con, con nu6i' alh, chi em

ru9t ci1; thirh vicn HDQT, Tdng Gi6m ddc vi ngudi quAn li khr6c.

- Co dons nim eiii il hon l0ob co pl-in co quyin bidu quy6t rong rhoi han lidn

ru. ir nhit sau itang co thd tdp hqpphi€u bdu vao voi nhau de di cu cdLc tmg vien

vdo Ban kiiSm so6t. C6 d6ng ho4c nhom cd dong ndLrn giir d€n du6i 10% s6 cd

phdn c6 quydn bi6u quytit hong thdi han li€n tgc it nhat s6u thring dugc dC cir
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m6t thaurh vien; tir 10% d6n clu6i 30% duoc dd cri hai thdnh vi€n; tir 30% tro len
dEOC de cri du so ung vren.

- Thinh vi6n BKS khong ddoc gift c6c chrlc vu quin li Cong ry. Thhnh vi€n BKS
khong n}Ia't thidt phei 1i cd dong cira Cdng ty.

- Trong trudng h.p sd luong rlng cil, d€ cir kh6ng dir sd lucmg cdn thidt, HDQT dd cil
them rixg cil vicn.

3. Tidn hAnh bAu cft thinh yi6n HDQT/BKS
- KIi dudc phrt phidu bdu cir, cd dong/dai dicn cd dong phii kidm tra lai tdng sd cd phdn

cira Phidu duoc phdt. Ndu s6'c6 phdn ghi tren Phidu bdu crl cira cd dong/d4i dicn cd

d6ng kh6ng bing vdi sd cd phdn cira cd dong/d4i dien cd dong d6 so htru/dai di€n, Cd

ddng /dai diOn cd dong phii thong b6o lai cho Ban kidm phidu t4i thdi didm nhan
phidu.

- M6i cd dong/d4r dicn cd dong c6 tdng sd phidu bdu tuong tng vdi tdng sti cd phdn sd

htu nhan vdi sd th)nll vidn duoc bdu cira HDQT/I]KS vn cd d6rg c6 quydn ddn hdt tting
sd phidu bdu cira minh cho mot hodc mot sd rirlg cil vicn.

- Trong tltdng hqp cd dong/dai di6n cd ddng d6n phidu cho ti (02) fng cil vicn tr& len
thi tdng sd phidu bdu cira cd ddng/dai dien cd dong d6 duoc chia ddu cho sd tng ct vicn
duoc cd dong/dai dien cd dong d6 bdu. Trong tnrdng ho. p tdng sd phidu bdu cira bdt kjr
rlng crl vi€n niro lir sd thap phan thi sE tidn hlml larm trdn s6 du6i

Vi du: MQt fng crl vi6n <Iat tdng s6 phi6u bdu li 1256,534 thi sE t]m trdn ti 1256 phieu
bdu.

- M6i phidu bdu c6 ghi ten c6c frrg c& vicn dd bdu vtro HDQT (ddi vdi phidu bdu HDQT)
hoac BKS (ddi fii phieu bdu BKS). Cd ddng/dai dien cd dong chi cdn ddnh ddu "X" vio
6 chon cho ngudi me minl tin nhiem c4n1l danh s6ch tcn cita tirng rlng cil vion va b6
phidu bdu vdo Thing phidu. Trong trudng hqp yidt sai, cd dongldai dicn cd dong khong
drro. c tdy xo6 md phii ydu cdu Ban kidm phidu ddi Iai phidu m6i.

* C6c vi du cu thd v6 c6ch bdu thdnh vi6n BKS

Vi dul: rip dung rldi vdi cd d6ng Nguy6n yan T
Tdng sd cd phdn du hop li: 10.000.000 cd phdn

Sd thg cLr r ien BKS hgp le la: 3 nguo:

Sd luong thinh vien BKS ltr: 3 (theo thf tu th A,B,C)

Cd dong Nguyen vnn T sA htu 100.000 cd phdn

Tdng sd cd phdn bdu thanll vicn BKS cila cd dong Nguycn Var T td:

100.000 x 3 = 300.000 phidu bdu

C6 dong Nguy6n Van T bau cho cdc thaDl vi6n BKS nhu sau:

Cd dong Nguydn Van T sau khi can nhic dd quydt dinh bdu cho 3 fng ct vicn ld A,B,C vdi sd
phidu bdu ngang nhau nhu sau birng cdch d6nh ddu (X) vdo o phidu bdu. Khi d6 cric fng cfr

viOn c6 sd phidu dugc bdu nhu sau:

ring crl vidn A; 300.000/3 = 100.000 phidu bdu

iing crl vi€n B: 300.000i3 = 100.000 phi6u bdu

r4rg ct vicn C: 300.000/3 = 100.000 phidu bdu

Vdi c6ch beu EGu ken, cdc fng cir vicn BKS sE nhan duoc tdng sd phidu bdu cila c6c cd

d0ng/d+i diCn cd dong tham gia Dqi hQi (Trong ttudng hqp dnoc bdu)
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- Vicc biu bd sung thirnh vien HDQT cflng dudc thuc hicn n]lu phudng thitu bdu thini
viOn BKS

3. Td chfc kidnr Phi6u
- Vicc kidm phidu phAi dLroc Ban kidm phi6u ti6n hini ngay sau khi viec b6 phidu k€t

thric

' TrLrdc khi rno hdm phi6u, Ban kidm phidu phrii thdng kc, lap bicn ban vd nicm phong sd

phie.r lJlOng dirn! den.

- Ban kidm phidu kh6ng rluoc gach xod hoac sira chia ucn phidu bdu

- Viec kidm phidu dugc thuc hien tren mdy vi tinll'

Moi cong viec kidm tra, lap bion ben vi cong b6 kdt quri kidm phidu phii duoc Ban kidm phi6u

h- uic"-t.ung thrrc, chint xdc vn phii clfu tldch nhiem vC kdt qua d6'

4. Tr ng ct thanh vicn IIDQT/RKS

- Theo quy dinh t4i didm a, khoan 3, di6u 104 Luat Doanh nghiqpxam 2005 thi ngudi

tnins cir thinh vicn HOQfyeKipllai cO phidu bdu it nhdt bang 657o tdng sd phieu- bidu

orirl .r, ,rt .a .o donidu nop'vi duoc nhieu lhjeL hon Irnh theo thli lu sd phieu dal

;;l'. ,;;;-;;; rlap"oen roi'oa \o nguoi rrllng cri rheo qu) din} C;ch tlnh o drv la

iay'ie,rg J prr,Lr'arq; bdu llm tt s6 vi tdng s6 cd phdn cria cric c6 dong du hop lim

.au tal U"g cii vien dat tt 65Vo trb lctt sE L|ing ctr i'io HDQTEKS vdi dieu kien xdl

theo thir tu Cao xudng thdp. Tham chi6u vi du du6i day'

vi dq: Trdng cft thinh vi€n BKS

CuQc trop bdu eKS c6 sd cd dong d{ hQp sa hru 1OO0 cd-phan 
^56 

thdn}r,u€n BKS du kidn bdu

th j.Vavrones6phi€ubaucuaiaccobongli: I000 r 3 = 3000 Cia su [ng cri vicn thf nidt

ffi ;;;;iffi;:i i500 p;jeu bdu tir cric ci dong: theo dd' so phi€u bdu cho dns cu vicn thu

.rr ifa iisoolioool x :nros" = 150% tdng s6 cd piran ag hqp.va do. do trfrg cir Trong vi dg

""v. "fl,hg 
*g cu \ ien nbo nian duo" tu?SO tdng "o 

ptri6u Uiu tro l6n thi cd thd trdng ctt r ao

BKS (Lay lheo thti tu tir cao xuong thipr

(ViOc trring ct thdnh vi6n HDQT cnng allrdc thuc hien theo phuong thfrc nhu tr6n)

- Trumg hgp dat duoc sd phi6u bing nhau thi Chir tich dodn-hQi i quydt dinh bidu quy6t

Iai ddiv6i rieng nhrng niudi d6 hoac cd giAi ph6p phn hqp khdc"'

5. Cong bd k6t qui kiCm Phi6u

ean Ldm ptridu lap Bicn ban kidm phidu Trubng Ban kidm phidu doc Bi0n bin kidm

phidu trudc Dai hQi

6. Khi6u nai vi xir lf khidu nai

Moi khidu nai vd k6t quA bdu cil chi duoc xern xdt ngay tai Dai hoi Trudng hgp c6

khidu nai, Ban kidm phidu se kidm tra lai ve xin i kidn Dai hQi quy6t dirt1)
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