Phu luc sb IIT
(Ban hanh kém theo Théng tie s6 32/2012/TT-BTC ngay 05 thang 04 nam 2012 cua Bj triucng Bo Tai chinh huong
dan vé vige Cong bé thong tin trén thi truong chimg khodn)

CONG TY CP BE TONG VA XD CONG HOA XA HQI CHU NGHIA VIET NAM
VINACONEX XUAN MAI Doc 14p — Tu do — Hanh phuc

S8 FZ4 BC/BTXM - TCKT

Ha Néi, ngay?7théng 07 ndm 2012
(V/v: Béo cdo tinh hinh quén tri Cong ty) AR EREE b

BAO CAO TINH HINH QUAN TRI CONG TY
6 thang/2012

Kinh giri: - Uy ban Chitng khoan Nha Nuéc
- S& Giao dich Chitng khoan Ha Néi

- Tén Céng ty: Cong ty cb phan bé tong va xay dung Vinaconex Xuin Mai
- Pia chi: Tang 3 toa nha CT2 Ngb thi nham, Phudng Ha Cau, Q Ha Péong, Ha N6i
- Dién thoai : 04 63251048/ 0463251201 Fax: 04 63251012
- Email : vinaconexxuanmai@gmail.com
- Vén diéu 1¢ : 199 982 400 000 ddng
- Mé chitng khodan : XMC
I. Hoat dong clia Hoi ddng quan tri:
1. Cdc cugc hop ciia HDQT:

STT | Thanh vién HDQT Chite vy S‘;hba“n‘;‘ dhgp Ty 18 L’;lf;’mkﬁ:f’g
1 | Ong Poan Chau Phong | Chu tich HDQT 10 100% 0
2 | Ong Bing Hoang Huy | Uy vién HDQT 10 100% 0
3 | Ong Nguyén Ptrc Luu | Uy vién HDQT 10 100% 0
4 | Ong Nguyén VanPa | Uy vién HDQT 10 100% 0
5 | Ong Trin Trong Dién | Uy vién HDQT 10 100% 0

2. Hogt dpng gidm sdt ciia HDQT dbi véi Téng gidm déc: Kiém soat chat ché cac hoat
dong ctia Tong gidm doc trong céc cong tac sau:

- Kiém soat két qua SXKD hang thang va thong qua ké hoach SXKD thang sau.

- Thay doi vé ngudi quan ly von clia Cong ty tai cc cong ty con, cong ty lidn két hién nay
khéng cong tac tai van phong cong ty me.

- Xy dung gid ban can ho dy 4n CT2 trung tdm hanh chinh mé&i Ha Dong.
- Ban hanh quy ché Quan Iy hoat déng dau tu gdm 3 chuong 19 diéu.

- Théng qua quy ché hoat dong ban tai céu tric va chuong trinh ké hoach trién khai tai cAu
triac Cong ty.

- Chi truong tai cau trac Cong ty CP Vinaconex 45, Cong ty CP Vinaconex Phan Vi, Cong
ty CP Xuan Mai Pa Nang,

3. Hogt dpng ciia cdc tiéu ban thupc Hpi dong quan tri: khdng co



II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

S6 NQ/QP | Ngay Noi dung
- Théng qua bdo céo két qua SXKD thang 01/2012, k& hoach
SXKD thang 02/2012
- Yéu cdu Ban didu hanh ra soét lai timg chi tiéu, phan tich,
danh gié cu thé timg linh vire. Trén co s& d6 xdy dung ké hoach
01 dong tién trinh Hoi ddng quén tri.
NQ/BTXM | 09/2/2012 | _ Giao cho Ban diéu hanh ra soét lai nguoi dai dién quan 1y von

—HDQT clia Cong ty tai cac cong ty con, cong ty lién két trinh Hoi ddng
quan tri.

- Nhit tri thoi gian dy kién t5 chirc Pai hoi dong cb dong

thudng nien nam 2012; 18/03/2012

- Yéu cau Ban diéu hanh hoan tat bao cdo kiém toan hop nhét

toan Céng ty dé HPQT thong qua két qua SXKD nim 2011, ké

hoach SXKD ndm 2012 va phuong 4n phan phdi loi nhun nam

2011.

- Théng qua chuong trinh, danh muc tai liéu trinh Dai hoi dong

cé dong thuong nién nim 2012. Cac chi tiéu cu thé cho két qua

kiém toan hop nhét xong quyét dinh.

- Thit lao cho HPQT, BKS nam 2012: 0,2% lgi nhuan sau thué.
02 - Thong qua danh séch thay d6i nguoi dai dién quan Iy vdn tai

NQ/BTXM | 28/2/2012 | cac don vi thanh vién.

—HDbQT - Théng qua Quy ché Quén 1y hoat dong dau tu gdbm 3 chuwong

19 diéu.
- Pdng ¥ chu trirong tai cAu tric Cong ty CP Vinaconex 45, Cty
CP Vinaconex Phan Vii va chuyén nhwong toan bé sé cb phin
tai Cong ty CP xi ming Cam Pha, NEDI2, khéch san Subi Mo.
- Nhét tri va giao cho Ban didu hanh d& xuit véi Téng Céng ty
CP Vinaconex cho thoi thure hién dy an khu nha & CBCNV tram
nghién xi ming Cim Pha tai My§ Xuén, huyén Tén Thanh, tinh
Ba Ria Viing Tau.
02A.NQ/B - Thong qua chu truong gia han thoi gian bo nhiém lai can bd
TXM- 01/3/2012 | @i v6i chire danh Téng giam dbe, 02 phod tong gidm ddc dén
HDbQT 30/6/2012
- Thong qua két qua SXKD T3 va ké hoach SXKH T4/2012
03 - Giao ban diéu hanh thanh 1ap ban tai cdu tric doanh nghiép,
NQ/BTXM | 04/4/2012 xdy dung quy ché hoat dong.

_HPQT - DPé nghi nguoi dai dién quan ly von clia tng cong ty tai cong
ty ¢6 viin ban bao céo, d& sut hoi ddng quan tri Téng cong ty
gitip d& cong ty thap g& kho khian.

04 - Théng qua chwong trinh va ndi dung t6 chirc Pai hoi ddng cb
NQ/BTXM | 27/4/2012 | d6ng thudng nién ndm 2012
- HBQT
05 - Nghi quyét DPai hoi dé“mg cd dong thuong nién
NQ/BTXM | 12/5/2012
—HDQT
06 22/5/2012 | - Thong qua quy ché hoat ddng ban tai cdu triic Cong ty




NQ/BTXM - Théng qua chuong trinh ké hoach trién khai tai cu tric
—HDQT
- Théng qua béo cdo két qua SXKD théang 5, ké hoach SXKD
thang 6
- Thong qua viée tai cAu triic Cong ty Vinaconex Xudn Mai Da
07 Nang, Cong ty Vinaconex 45, Cong ty Vinaconex Phan Vii
8 | NQ/BTXM | 25/5/2012 | - Ban veé viéc thic ddy ban cin ho dy an CT2 trung tdm hanh
—HDbQT chinh mdi Ha Dong, phé duyét nha thdu cung cp thang méy dy
4n Kiém Hung, thu hdi vén c4c du 4n phia Nam, ké hoach tra
ng cac Cong ty con, giai phap dé tao ngudn vén, thu hdi cdng
ng, thiic dy viéce tai cAu truc doanh nghiép
08 - Théng qua ké hoach vay vén phuc vu san xudt kinh doanh caa
9 | NQ/BTXM | 12/6/2012 | Cong ty tai ngan hang TMCP Céng thuong Viét Nam — CN
—HbQT Lang hoa lac
- Théng qua viéc vay vbn phyc vu san xuat kinh doanh cua
oo Congtytaxcacnganhang
10 | NQ/BTXM | 12/6/2012
—HDQT -BanvephuonganlalchchCbngty
- Ban vé hucmg giai quyét cac du an dAu tir phia nam.
—Pheduyctnmomnucdautuoztoanha19T1+19T2thuocduan
1 DI;*'E!%S(M 06/6/2012 ( dAu tur xay dung khu chung cu cho nguoi ¢ thu nhap thap xa
Q_ HDQT Dinh Trung, Phuong Lién Bao- Thanh phé Vinh Yén Tinh Vinh

Phuc)
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2. Giao dich ¢b phiéu: Khéng c6
3. Céc giao dich khac: Khéng co
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V. Cac van dé can luu y khac

- Nhu kink giri;
- Luu TCKT
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